Strategies for Recruiting
Top-Quality Hires

Putting a strong recruiting strategy in place can help lower turnover
rates, reduce the amount spent on hiring, result in higher-quality
hires and lead to a more efficient and profitable business.
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45% of global
employers struggle to
find employees with
the skills they need.’

9 Perfect your posts

0 Put your best brand forward

Set your business apart and appeal
to top-quality applicants by describing
what's unique about your company.
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Up to 5 times the /0% of all jobs
individual's salary is are found through
what a bad hire can networking.’

cost employers.?

Create job posts that accurately represent
your company and the position.

9 Try niche job boards

Look into industry-specific job sites
where you can post the position,
which will allow you to pull from a
more specialized pool of talent.

Q Tap into your network

Remember that family and friends,
previous employees and social media
contacts can be very useful resources
as you look for candidates.

9 Understand interviews go both ways

The interview is an opportunity for you and
candidates to ensure it's a good fit for you both.

Get more tips on hiring top-quality recruits.
practicalbusinessskills.com/managing-employees
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